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A letter from our CEO
This year has been another remarkable chapter at Orchards
Children’s Services. As | reflect on the past year, | am filled with
immense gratitude for the steadfast support and encouragement
from our dedicated staff, board members, volunteers, and
cherished supporters. Your commitment to our mission fuels our

progress and inspires us to continually strive for excellence. For
that, | am profoundly grateful.

| am proud to share the impact Orchards Children’s Services
has had on the lives of thousands of children and families across
Michigan this past year. Through our expanding services and support, we have increased access to care
for thousands of Michiganders, ensuring that more children and families receive the vital assistance they
need. We are pleased to announce that, through these initiatives and programs, we now serve over 10,000
children. Through a broad spectrum of programs, including family preservation, foster care and adoption
services, mental and behavioral health counseling, college scholarships, and more, we are changing
lives and providing opportunities for growth and healing. Each of these services represents a lifeline, a
stepping-stone, and a beacon of hope for those we serve.

This year, we began the MI Family Together program pilot in partnership with the Michigan Department
of Health and Human Services (MDHHS). This innovative program increases access to and flexibility of
services for children and families in our family preservation services, allowing us to extend our reach to
families struggling to access care; providing families with pragmatic strength-based support, within their
own homes. Working closely with MDHHS, we have made significant strides in improving the quality and
availability of the support we provide.

Thanks to the generosity of Ford Motor Company and other incredible donors and volunteers, we
renovated and refreshed our visitation rooms. This renovation sent a powerful message to the children
and families we serve, that their community supports them, believes in them, and wants them to have
a comfortable place to visit while working toward reunification. This initiative also demonstrated to our
staff that their work is deeply valued, and that the community recognizes their vital contributions.

Looking ahead to 2025, we are focused on ongoing advocacy for the support, safety, and security of the
children, families, and workers at Orchards Children’s Services and in child welfare services as a whole. We
are also excited to further expand our clinical services, increasing our capacity to provide trauma-specific
support and services to those with PTSD or who have experienced traumatic events. These goals for 2025
underscore our commitment to addressing the evolving needs of our community with compassion and
innovation.

As we look toward the future, | am inspired by the advancements we continue to make and the
boundless opportunities that lie ahead. Your support and compassion help drive our mission, and
together, we will continue to strengthen communities through quality services to children and families
across Michigan.

With deepest gratitude,

Suote ] S

Nicole Lawson, Ph.D.
President & CEO
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Who we are

We are Orchards. Strengthening the community through quality services to children _

and families is our mission—both in words and actions. We exist for one purpose: to

serve children and families healing from the trauma of abuse and neglect. Wh
at we do

Founded in 1962 by the National Council of Jewish Women (NCJW) Greater Detroit

Section as a single residential group home for seven boys with emotional impairments, Orchards Children’s Services provides critical services designed to protect and
Orchards Children’s Services now serves over 10,000 children across Michigan. Our support children during times of family crisis, instability, and uncertainty, ensuring
organization began because a small, courageous group of women dared to question access to safe and nurturing environments. Through diverse programs tailored to meet
how things had been done in the past and were driven to create a better future. And the varying needs of our clients, we create opportunities that allow youth and families to
that same spirit has guided us ever since. transcend past experiences and break cycles of adversity like poverty and generational
trauma.

We believe in engaging individuals as active participants in building their own future.
By working in partnership with parents, relatives, foster parents and youth in their Through our diverse programs and unwavering commitment, we continue to create
households and communities, we empower families to achieve stability and long-term a community where every child and family can find strength, support, and a brighter
self-sufficiency in safe and caring environments. future.
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Placement Services

Orchards Children’s Services provides comprehensive Placement
Services to ensure the safety, stability, and well-being of children
in need of temporary or permanent homes. Placement Services
matches children with nurturing environments that support their
emotional, educational, and developmental needs.

Orchards recruits, trains, and supports foster families to care
for children who cannot remain with their birth families, offering
ongoing training and resources to ensure these families provide
safe, loving homes. For children unable to reunify with their families,
Orchards facilitates adoption services, guiding families through
every step of the process. When possible, children are placed with
relatives or close family friends through kinship care, with Orchards
offering case management and resources to support caregivers.

Olderyouth aging out of foster care receive specialized
support through youth transition services, helping them achieve
independence with resources for housing, education, and
employment. Orchards will prioritize safety, placement stability, and
permanency planning, collaborating with families and caregivers to
develop long-term solutions that are in the child’s best interest.

Grounded in a trauma-informed approach, Orchards trains staff
and caregivers to create an environment that promotes safety,
healing, and resilience. Through this continuum of care, Orchards
strives to provide every child with the opportunity to thrive in a
loving and supportive home.

309 children 32 families

received Foster Care and were safely reunited after
Adoption services separation

42 adoptions 83% of children

in foster care were placed with at

were completed; one-third were

children 8 years of age or older least one sibling at intake

Family Preservation

Orchards Children’s Services Family Preservation Program is dedicated to supporting families
overcoming challenges to prevent the need for foster care placements. The program aims to strengthen
family bonds, ensure the safety and well-being of children, and empower parents with the tools they need
to provide stable and nurturing home environments.

By working closely with families, the program provides tailored services designed to address individual
needs. These include in-home counseling, parenting education, and assistance with accessing community
resources such as housing, healthcare, and employment support. Caseworkers collaborate with families
to develop personalized plans focusing on building skills, resolving conflicts, and creating a safe
environment for children to thrive.

The program utilizes a preventative, strength-based approach which helps families overcome barriers
before they escalate into crises. With a commitment to keeping children with their families whenever
safely possible, the Family Preservation Program reflects our mission to promote stability, resilience, and
long-term success for children and their caregivers.

96% of families referred for Family Preservation
services remained intact following case closure




Outpatient
Behavioral
Health Clinic

Orchards Behavioral Health Clinic specializesin
providing comprehensive mental health services
to children, adolescents, and adults, focusing
on a variety of issues including trauma-related
disorders, neurodevelopmental disorders,
depression, anxiety, and adjustment disorders.

We utilize a range of evidence-based modalities,
including Cognitive Behavioral Therapy (CBT),
Acceptance and Commitment Therapy (ACT), and
Eye Movement Desensitization and Reprocessing
(EMDR) interventions, to effectively address these
complex issues. Additionally, our clinic employs
creative techniques such as art and play therapy,
which are particularly effective in engaging
younger clients and facilitating emotional
expression and healing.

229 cases

opened

2,357 sessions
provided

Our experienced team is dedicated to
delivering personalized care that aligns with
each individual’s unique challenges and goals.
By fostering a supportive and therapeutic
environment, we aim to empower clients on their
journey toward recovery and enhanced well-
being.

Trauma Assessment

Orchards Trauma Assessment Program is designed for children involved with Child Protective Services
or foster care, and serves as a critical resource for addressing the complex needs of youth referred from
a variety of counties within the tri-county area. This program focuses on conducting comprehensive
assessments to identify and evaluate the impact of trauma on a child’s emotional, psychological, and
behavioral functioning.

Children are typically referred to the program due to a range of concerning behaviors or emotional
difficulties that may arise as a result of exposure to adverse childhood experiences, such as physical,
sexual, or emotional abuse, chronic neglect, community violence, as well as disrupted attachments and
placements. These assessments are crucial to provide a detailed understanding of the child’s traumatic
experiences and their effects, which is essential for developing an individualized treatment plan that
targets specific issues. Secondly, thorough assessments help to identify co-occurring conditions,
such as anxiety, depression, or learning disabilities, which are often present alongside trauma-related
symptoms.

Ultimately, this comprehensive approach aims to empower children on their path to healing and
resilience, promoting their overall well-being and future stability.

147 children

assessed




Domestic Violence Intervention Program
Wayne and Genesee Counties

The Domestic Violence Intervention Program is a vital initiative designed to provide comprehensive
clinical services to survivors of domestic violence and their children, operating within both Wayne
and Genesee counties. The program offers individual therapy and group therapy sessions tailored to
address the unique needs of survivors, fostering a safe environment where participants can explore
their experiences, build resilience, and develop coping strategies. Additionally, the program includes
a weekly group therapy session specifically for perpetrators of domestic violence, aimed at promoting
accountability, understanding the dynamics of abuse, and facilitating behavioral change.

Promise Scholarship

The Orchards Promise Scholarship was established to address common barriers foster care alumni
often face when considering post-secondary education. Many struggle to access financial aid and secure
stable housing, compounding other challenges like food insecurity, limited access to healthcare, mental
health issues, and a lack of social support networks. Without intervention, they risk perpetuating cycles of
poverty and instability.

By providing financial assistance, mentorship, and wraparound support services including mental
health support, health and dental care, and much more, this comprehensive program—more than just a
traditional scholarship—empowers these individuals to overcome challenges, pursue higher education,
and achieve their full potential. Dedicated success coaches, who are experienced Orchards social workers,
offer round-the-clock support to students, addressing their academic, emotional, and logistical needs.
This additional, personalized support system aims to provide guidance and encouragement throughout
their college journey, creating a conducive environment for success.

The program offers four avenues of support to address the diverse educational needs of foster care
youth, including traditional 4-year college and university scholarships, community college/vocational
school support, student loan forgiveness, and emergency education grants forimmediate educational
needs, including tuition, fees, books, or supplies, ensuring students can overcome unforeseen obstacles.

76% Promise Scholar graduation rate

Parent Education Group-Based Program
Oakland and Macomb Counties

The Parent Education Group-Based Program is a transformative initiative designed to support parents
in Oakland and Macomb counties by offering a safe and nurturing environment to enhance their parenting
skills. This program provides a structured setting where parents can learn and practice positive parenting
strategies, fostering healthier family dynamics and improved relationships. By focusing on shifting
negative thinking patterns related to parenting, participants are encouraged to adopt more constructive
and empowering perspectives, ultimately leading to improved outcomes for both parents and children.



Foster Care Supportive
Visitation

The Foster Care Supportive Visitation Program at
Orchards Children’s Services is a vital initiative that
strengthens family connections and fosters positive
interactions between children in foster care and their
biological families. The program provides a safe, nurturing
environment where families can bond and work toward the
primary goal of family reunification when safely possible.
For children, the program maintains vital family bonds,
providing stability and reassurance.

Visits take place in the recently renovated Visitation
Rooms, designed to promote comfort, safety, and
connection. Sessions are supervised by trained Orchards
staff who ensure safety and provide coaching to
Monroe: 16 parents, helping them develop essential skills such as
communication, conflict resolution, and effective caregiving.
A trauma-informed approach is used to address the unique
emotional needs of children and families, recognizing the
impact of separation and past experiences.

Oakland: 50
Lenawee: 14

Partner Focus: Ford Philanthropy

The Orchards’ Family Visitation Area was ready for a refresh—and Ford Philanthropy came to the rescue
with support during their Ford Global Caring Month!

Each family receives a customized visitation plan tailored
to their specific circumstances. Supervisors offer real-time
feedback during sessions, empowering parents to grow in
confidence and capability.

Livingston
Washtenaw

©

Number of parents participating (by county)

The Visitation Area at Orchards Children’s Services plays an essential role in the healing and
development of the children in our care. It is a space where families can reconnect and create meaningful
moments together.

100% of families achieved reunification goal
within 6 months following the program

Every year, about 1,000 children and families receive services in the Family Visitation Area located at our
headquarters in Southfield. These services focus on supervised interactions between parents, biological
relatives, and other family supporters, and children who have been removed from their homes, often due
to abuse or neglect, and placed into foster care.

These visits allow children to spend time with their parents in a safe, controlled environment under the
supervision of a case worker who observes the parent’s interactions with the child, which is one factor in
determining if family reunification is in the client’s best interest.

§

nnill

The old Visitation Area was very well-used and well-loved. With the help of Ford Philanthropy and Dan
and Vanessa Fremer, this space was re-envisioned to ensure it incorporates the lastest insights on creating
trauma-informed, well-resourced, and easily accessible spaces, and that it offers a variety of activities and
opportunities for visiting children.

-

Thanks to our generous supporters, this essential space will continue to be a welcoming space where
families and children going through difficult times begin to heal.




Because of our generous supporters, in 2024: Financials
Fiscal Year 2024 (Oct.-Sept.)

950 youth received backpacks filled with
school supplies, including those who attended
our Back to School Bash, presented by Jockey
Being Family Foundation Revenue

150 kids received new bikes at : . .
Orchards’ annual Larry Culley Bike Day ey N T ith ‘ Family Preservation  $18,248,504 63%

Placement Services $8,719,851  30%

Clinical $971,392 3%
' Fundraising $426,566 1%
‘ Community Programs  $313,512 1%
‘ Education Services $280,499 1%

Total Revenue
$28,960,325

Expenses

‘ Family Preservation $13,753,959 52%
Placement Services $6,874919  26%

' Management $3,397,790  13%
Clinical $1,030,400 4%
‘ Fundraising $513,129 2%

' Community Programs  $432,443 2%

57 kids attended summer camps and ‘ Education Services 5239,144 1%

swim classes where they learned lifelong

skills and made lasting memories Total Expenses

$26,241,785

485 holiday food
baskets were
| delivered to clients

1,761 children received holiday gifts,
including 79 entire families that were
“adopted” by our friends and supporters |




Thank you for your support!

Over $100,000

Toys For Tots
W K Kellogg Foundation

$50,000-$99,999

Jamie & Denise Jacob Family
Foundation

Jockey Being Family Foundation
LTD

The Pathways Foundation

Joan Binkow
Enterprise Holdings Foundation

$10,000-$24,999

A. Alfred Taubman Foundation
AlixPartners
Austin Benefits Group
Drew Besonson
Brown & Brown of Detroit, Inc.
DeRoy Testamentary Foundation
Food Gatherers
Ford Motor Company
Employees of Gallagher-Kaiser

Corporation

Magna International
Maura Jung

$5,000-$9,999

Comerica Charitable Foundation
Katherine and Matthew
Daugherty
Sandra Edwards
Barbara and Fred Goldberg
Frances and David Grossman
The Hunter Group, LLC
Kroger
Nicole and Robert Lawson
Jennifer and Mark LoPatin
Moscow Philanthropic Fund
Narens Family Foundation
Arlene and Eric C. Oppenheim
Martha and Robert Sachs
Laurene and David Wathen

Lynette and Kedrick Adkins
Black Family Development Inc.
Comerica Bank

Domino’s Pizza

DTE Energy Foundation
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Sandra Elia

Vanessa and Daniel Fremer

HAP CareSource

Carol and Mitchell Klein

Anessa and David Kramer

Richard Leebove

Michigan First Foundation

National Council of Jewish
Women, Greater Detroit
Section

Ryder

Shapack Gurrola, PLC

Sigmund and Sophie Rohlik
Foundation

Sharon and Andrew Spilkin

United Way for Southeastern
Michigan

Woods Construction

$1,000-$2,499

Tanya Adams

Sandy and Michael Adkins

Anonymous

Assured Partners

Nancy and Richard Barr

Jeff Bartlett

Savannah Berning

The Honorable Paul Borman

Jeannette and The Honorable
Freddie Burton Jr.

CDW

The Children’s Center

Krystn Clark

Katora and Rodney Cole

Community Foundation for
Southeast Michigan

Gretchen Davidson

Lisa and Paul Finger

LaKeisha Florence

Judy Floyd

Joan Fox

Gallagher-Kaiser Corporation

Mylitta and Darryl Gardner

General Motors

*Based on Fiscal Year 2024 giving (Oct.-Sept.)

General Motors Center of
Learning Team

General Motors Defense Team

General Motors Materials Team

Judy and Michael Harrington

Hilltop Kids/Hilltop Wealth & Tax
Solutions

Jack, Evelyln & Richard Cole
Family Foundation

Joseph J. Lezotte, CFP

Keri King-Libbe

Kristi Kline

Troy and Shelley Kulick

Lee and Maxine Peck Foundation

Lerner Advertising, Inc

Erin Lin and Norman Huang

Sam Joustra and Jonathan
LoPatin

Paul Love

Francis Lusko

Monique Marks

Renachantel McClain

Candice and Michael Mihalich

Dennis Monaghan

Janet and Joseph Moravec

MSU Federal Credit Union

Muchmore Harrington Smalley &
Associates, LLC

Lea and William Narens

Jo Elyn and George Nyman

Victoria and David Orleans

Panera Bread

Randy Roberson

Dianna and Charles Ronan

Nancy and Robert Schostak

Sentinel Benefits & Financial
Group

Monica Serran

Camille Shakir

Martha and John Shelton

Scott Smith

Emily Snow

Spectrum Child & Family Services

Spectrum Human Services, Inc

Rosa Thomas

Jovita Thomas-Williams

United Wholesale Mortgage, LLC
Marianne VanWulfen

Cathy Wessel

Denice and Michael Williams
Kelsey and Matthew Wisotsky
Maddison Zych

$500-$999

1800 Cares

Alliance Title

Eva Bassain

Melanie Picel-Bell and Richard
Bell

Black United Fund of Michigan,
INC

Shirley Bryant and Chuck Gosh

Jennifer Buatti

Cobalt Consulting Group LLC

Mary Crete

Beth and John Crick

James Daly

David & Edith Emerman
Foundation

Geraldine Dolan

Ennis Center for Children, Inc.

Anonymous

Fenix Ammunition

Susan Fenster

Ferndale First United Methodist

Diane and Michael Furgal

Stephen Gemignani

GM Finance

Godfrey Hotel

Tom J. Goldberg

Google, Inc.

lan Guerin

Sadre Howard

Islamic Center of America

Jabil

Susan and Jay Kalisky

Greg Kelser

Karen and Kirk Kennedy

Anonymous

Kresge Foundation

Shayna Lee

Suzanne Leich

Randie Levin

Steven Lewis

Mary Beth Lock

Nina and Jeff LoPatin
Jeffery Lusko

Carol Marshall

Wayne Miller

MotorCity Casino Hotel
Noreen Owens Photography
O’Brien Construction
Patrice and Eric Phillips
Loretta Polish

Todd Sachse

Susan Salsitz

Daniel Schottenfels
Sharon Community Church
Julie Skubik

Susann and Larry Spilkin
Katrice Sumlin

Thrivent

Zehnders of Frankenmuth
Zingerman’s

4Daughterz

AAA Grosse Pointe Branch
Ashraf Alarabi

Janice Allen

Lateacha Allums-Carr
Amazon Donors

Diane and Alan Amendt
Kathleen and Harris Arlinsky
Ryan Armbrustmacher
Laura and Patrick Baldwin
Liz and Elliot Bank
Lindsey Baratta

Christi Barrett

Barton Marlow Foundation
Dorothy and Marty Benavidez
Rebecca Bey

Janice and Gary Bloom
Nancy and Lawrence Bluth
Flora Boles

Debra Bonamy

Booz Allen Cares

Staice Bowens




Johanne and David Bradwell

Anonymous

Jim Breaugh

Susan and Burton Brodsky

Cheryl Brown

Rhonda and Morris Brown

LaKeisha Burnett

Lori Burns

Cathy and David Cantor

Carl’s Golfland

David Carter

Kevin Clark

Carolyn Clifford

Tahauna Colbart

Adrienne Colling

Mary Rose Conte

Joseph Conway

Kristin and Elgin Cooper

Marlene Coppa

Costco Wholesale

Harlene and Charles Coutteau

Sara and Andrew Craig

Michelle and Jeffrey Debrabander

Terri and Howard Dembs

Detroit Historical Society

Detroit Lions Inc

Detroit Police Department

Detroit Princess Riverboat

Detroit Red Wings

Detroit Zoological Society

Cathy and James Deutchman

Lisa Dizik

Stacy and Andrew Doctoroff

Nicole Dominiak

Laura Donker

Diane and Mark Drane

Anonymous

Jan and Marc Dunn

Melissa Easton

Susan Eble

Tarik Eddins

Nancy and William Edmunds

Nanci and Allen Einstein

Dr. Charles N. Ellis and Julie G.
Ellis

Juanelle Emerson

Employees of General Motors

Steven Estelle

Fascination Factory

Feet on the Street Tours

Steve Field

Aspen Finnigan

FireKeepers Casino Hotel Battle
Creek

Paula Fortino

Trudy Fortino

Jennifer and Karl Fox

Foxhills

Franklin Village Boutique

Brianne French

Gloria Fulton

Amanda Galbreth

John Garavaglia

Anton Gardner

Debbie and Chuck Garry

Arlene and Norman Gemignani

Janice Giroux

Dominique Goins

Marla Rowe and Neil Gorosh

Jennifer and Brad Grafmiller

Barbara Grant

Peter Grantz

Elisa and Ned Greenberg

Paul Groffsky

Margaret and James Hackstedde

Handle Bar Detroit

Pamela Hankins

Jacob Harrington

Nicholas Harvey

Pamela Haskins

Helen He

Stephanie Heller

Barbara and Harvey Hennes

Henry Ford Museum of American
Innovation

Hillside Farm LLC

Jordan Hodges

Kelsey Hogan

Arhoda Holt

Tim Horvath

Ashley Hughey

Clarissa Hulleza

Joseph Anderson and
Dr. Rochelle Hurt

Monica Ingram

Anonymous

Linda and Arnold Jacob

Enrico Johnson

Sue Joustra

Marilyn and Aaron Kales

Ryan Kaluzny

Nicole Kandt

Jody Kaplan

Ashley Kemp-Watkins

Kendra Scott

Marilyn and Kerry King

King’s Island

Devin Kirby

Morris Klau

Dara and Jackson Klein

Deborah Kolin

Edward Kortes

Christine Kowal

Kaila Kwiatkowski

Heather Lancaster

Jill Laurich

Claudia Lawson

Linda and Charles Lax

Leon and Lulu

Sally Jo and H. Barry Levine

Linda and Edward Levy

Ailey and George Logan

Amie King and Joseph Logsdon

Hanna LoPatin

Robin Lott

Anne MacDonell

Ronan Mangan

Alison Mangold

Rich Margosian

Jose Daniel Marino

Carol and George Marsh

Clarke Mason

Lisa Mason

Jean Mayher

Andrea and John McCarthy

Darryl McDuffie

Sharon McGladdery

Meadow Brook Estate

Allison Mendel
Michael J. Morse, P.C.
Deb Michael

Leah Mitteer
Susan Molina
Deborah Moore
Stephanie Moravec
Anonymous

Motor City Gas
James Murdoch
Colleen Nagher
Sandy Needle

Harriet and Richard Shapack
Nancy and Anthony Shapero
Jeffrey Shulak

Suzanne Siegle

Sherrie and Danny Singer
Randy Smith

Somerset Inn

Sommers Schwartz, P.C.
Southfield Police Department
St. John’s Mar Thoma Church
St. Mina & Pope Kyrillos Church
Lorrain & Harvard Stadwick

Avis and Joseph Toochin
Toyology

Fawna Tucker

Taron Turner

Makayla Tyler

David Underdown
University of Detroit Mercy
Jocelyn Valentino

Vision Photography Inc
Chloe Walker

Danielle Ware

Mildred Washington

Erika Nelson The Stanley L. & Phyllis Berger Abby Watteny
Julie Nelson-Klein Family Foundation Waxing the City
Oakland County Parks Mark Stasinski Rachel Weisberg
Oasis Hot Tub Garden Deborah and John Steinberg Greg Weitzman

Daniel West

Alberta Williams

Michelle Williamson
Madison Wilson

Rita and Laurence Winokur
Chris Wlodkowski

Gloria Wolok

Courtney Oliver
Sabrina Oviatt
Poonam Palande
The Parade Company
Carla Parizon
Michelle Parizon
Rhonda Parker

Sterling Heights Public Library
Cora and William Sterling
Stone’s Jewelry

Gail Strosberg

Darlene and Brian Stuart
Katherine Sweitzer

Shelby Szygenda

Melynda Parziale Tapestry Joanne and David Wozniak
Alexandra Patterson Tichy Steven Tapper Kathy & Chris Zimmer
Amy Pfeiffer Anonymous

David Tavidian
Joseph Thomas

Latasha Pippen

Michael Poisson

Jane and Jesse Polan

Divya Raghunathan

Margery Reinheimer

Relx Inc

Donna and William Richards

Ristorante Cafe Cortina

Roberta Patt & Fred Fechheimer
Philanthropic Fund

Roberts Restaurant Group

Judy Robinson

Rochester Adams High School
National Honor Society

Amanda Rusek

Stacy Russo

Anonymous

Jeanette Schmitt

Jody and Lee Schottenfels

Laurie and Richard Schwandt
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